
 
Minutes of Members Meeting 

Held at the British School Room, Cliff Road 
At 7.00pm on Tuesday 26thNovember 2024 

 
In attendance and apologies 
In attendance were Mike Johnson, chairman, Janette Templeton, Richard Hulme, Jonathan Gould, 
Geoff Martin and 18 members. 
Apologies were received from Lyn Prior and Martin Smith 
 
1. Minutes of the Members General Meeting held on 20th November 2023 
These were taken as read and approved. 
 
2. Review of the year 

The chairman reported that this had been another challenging year following the departure of 
Mobile Thinking from Unit 4 and Shear Class from Units 2/3. After advertising the availability of 
these units for some months we eventually managed to find a tenant for Unit 4 –Lydia Walker 
(Harviste) – who took occupancy on 1st June this year. She runs a sales marketing business and 
with our approval sublets part of her unit to two other people – one running an Event 
Management Business and the other a local accountant. Then I am pleased to say that on 1st 
November Natalie Clune (Reset Physiotherapy and Wellness Limited) took occupancy of Units 
2/3. She is currently in the process of preparing the unit for her business and hopefully will begin 
to operate from there in the very near future. Both new businesses will hopefully be a great 
asset to the village and just as importantly, now that the premises are once more fully occupied, 
we can start to think about restarting making financial contributions to local good causes. 
As a reminder, it is the income generated from our occupiers that pays for the maintenance and 
repair of the building. No money is spent on management fees. In addition, this income is used 
to pay the Parish Council our annual rental (£12k) which in turn is used by them to repay their 
Public Works Board loan. Any surplus is potentially available to be redistributed to the village for 
good causes. 
Unfortunately, because of the situation we found ourselves in last year -with no income coming 
in from these vacant units – the Board made the difficult decision not to make a donation to the 
Parish Council for any such purposes. Hopefully this year it should now be possible to do this. A 
final decision on how much and for what purpose will be made closer to the year end. But things 
are looking more positive on that front. 
Not forgetting that in 2022 we made the decision to support the Village Hall by donating £20k 
towards the cost of extending the VH and to set aside a further £30k as a “contingency fund” on 
their behalf for a period of up to seven years (expiring 2029). 
Soon after the SOSCIC Board was set up – some 13 years ago – the decision was made to also set 
aside some money as a contingency fund for the Old School premises itself – to cover the cost of 
any unbudgeted emergency costs (e.g. the cost of replacing the roof over Units 2/3 which was 
not done at the time). At that time the estimated cost of doing this was about£25k. Thirteen 
years later, given the significant increase in the costs of construction and materials, we are in the 
process of revisiting this figure. It is likely to be considerably more than the 2011 estimate. Once 
this has been done, and the appropriate amount set aside, we will know where we stand 
financially and can decide what surplus funds are available to donate to the village. 



As you know all the work undertaken by the Board is voluntary and I give my thanks to everyone 
on the Board for everything that they do. Jonathon Gould needs a particular mention however 
as he is the one most often in the firing line when something goes wrong – whether a plumbing 
or lighting problem or having to organise urgent repairs as well as necessary day to day 
maintenance. Thanks also to Vicky Clarke our cleaner who does a sterling job keeping everything 
so neat and tidy inside the building.  
Which leads me to the exterior of the building. We recognise that we really ought to be doing 
more to keep the area surrounding the building weed free and better maintained. Geoff, 
Jonathon and I have been doing this on a very irregular basis (when needs must?). We are now 
hoping to take on a local “odd job man/gardener” to do this – starting as soon as possible. 
 

3. Board membership and succession planning 
No director has, this year, to retire by rotation and all have agreed to continue in office. 
Once again the chairman highlighted the increasing need to have a succession plan and more 
diversity in the board. The board particularly seeks someone with accountancy skills.  
 
4. Directors’ Reports 

- Membership 
Janette Templeton reported that she continues to manage the membership list which, at the present 
time, stands at 225. She will continue a recruitment drive and is particularly targeting Boules Day 
2025. 

- Tenancy 
Richard Hulme said that he is pleased to have concluded a short term tenancy for unit 4 and a new 
lease for units 2/3. The lease of the Co-op premises will expire in 2026 and he expects that 
negotiations will require the use of some external expertise. 

- Property 
Jonathan Gould particularly noted ongoing compliance with Fire alarm requirements and building 
evacuation procedures, plumbing maintenance issues and continuing minor, but time consuming, 
property matters to be kept under control. 

- Finance 
Geoff Martin pointed the meeting to the ‘cash’ surplus for the year of £12,000 (ie, ignoring the 
depreciation charge which relates to the original building expenditure rather than to continuing 
costs). He said that this indicated that SOSCIC can continue to run satisfactorily in less easy 
circumstances. In each financial year it is also an indicator of the ability of SOSCIC to make donations 
to the village. 
 
5. Questions 
In response to a question about expected rental income in the current financial year, Geoff Martin 
pointed to the cash book update for the six months to September attached to the papers for the 
meeting. He said that because of the tenancy situation he did not expect the second half of this year 
to show much variation from the first half. 
 
6. Chairman’s closing remarks 
Mike Johnson thanked all members for coming to the meeting and then closed the meeting. 
 
 
 
Mike Johnson 
Chairman 


